
 Best Practices Subcommittee Meeting Minutes 
 December 9, 2022 @ 10:00am 

 Zoom conference meeting 

 Attendance:  SusanMary Redinger, Sharlene Cronin 

 The meeting was called to order at 10:00am. 

 Members reviewed progress on the school committee self-eval reorganization and rewrite, first 
 focusing on how to handle the part of the rubric for hiring a superintendent. Cronin and Redinger 
 agreed it made sense to have it re-written, and only get used as an add-in when needed. 
 Redinger volunteered to write up the section for review in a future meeting. 

 Members agreed to the following division of work on the remaining sections: 
 Cronin would rewrite the State, Goals, and Local Government sections. Redinger would rewrite 
 the Superintendent and Meetings sections. Following completion of those, Budget, Student 
 Achievement and School Committee Ops would be completed. 

 Members then discussed efforts to identify professional development (PD) opportunities. Given 
 ongoing work with the self-evaluation process, there was agreement to revisit PD in the next 1-2 
 months. 

 The next subcommittee meeting will be December 14th at 9:30am. 

 The meeting adjourned without objection at 10:49am. 


