
 Best Practices Subcommittee Meeting Minutes 
 October 19, 2022 @ 9:15am 
 Zoom conference meeting 

 Attendance:  SusanMary Redinger, Sharlene Cronin 

 The meeting was called to order at 9:15am. 

 The subcommittee reviewed full committee feedback on the New Member Handbook and 
 reflected changes as discussed during full committee from Oct 17th. SusanMary agreed to write 
 an introduction to the Devens section, and finalize the details of the Shaw Trust section. 

 Members directed discussion to the PD survey results, reviewing what members prioritized as 
 key topics of interest: negotiations, using data, budget. The subcommittee discussed ideas for 
 connecting data to student achievement beyond test scores, and discussed the use of the 
 budget manager’s municipal finance game as a potential tool for addressing budget related 
 questions and developing greater understanding of that topic. SusanMary said she would follow 
 up with Dr Dwight about getting more information about NEASC accreditation. 

 Sharlene presented one proposal for condensing the self-eval tool and SusanMary said she 
 would spend time thinking about the proposal for the next meeting. 

 The next subcommittee meeting will be October 26th at 9:15am. 

 The meeting adjourned without objection at 10:23am. 


