
 Best Practices Subcommittee Meeting Minutes 
 January 20, 2023 @ 1:00pm (rescheduled from Jan 14) 

 Zoom conference meeting 

 Attendance:  SusanMary Redinger, Sharlene Cronin 

 The meeting was called to order at 1:03pm. 

 Cronin and Redinger discussed how to present the work done to the full committee. Members 
 agree to create a visual mapping of the old rubric to the proposed restructure, in addition to 
 providing two examples of how the rubric content would be rewritten for clarity. Cronin 
 volunteered to create this document for sharing with the full committee. 

 Discussion then focused on delegating the remaining sections to review and rewrite. Cronin 
 agreed to take on Budget and Student Achievement. Redinger agreed to take on School 
 Committee Operations. 

 Members agreed to return to the PD work following more progress with the self-evaluation 
 review, and when other committee commitments and work settled down. 

 The next subcommittee meeting will be January 31st at 9:30am. 

 The meeting adjourned without objection at 2:03am. 


