
Harvard Public Schools - School Committee, Policy Subcommittee  

Approved meeting minutes 

 

March 10, 2020 1:00-2:00 

Bromfield Conference Room  

Members Present: Shannon Molloy, Suzie Allen, Linda Dwight 

 

AGENDA 

1. Call to order 

2. Complete the rewriting of our booster policy  

3. Prepare to present new policy recommendations to full committee 

4. Adjourn 

 

Reading Booster Policy Conversion 

● Strike 4.1.2.6 and 7- redundant and redundant/unnecessary detail 

● 4.1.3.1- boosters now raise money and each student gets gear to personally keep- this 

policy does not reflect that and would need to be changed 

 

Athletic Advisory is generally supportive of Booster parameters via policy. Soccer finding that 

well meaning parents aren’t always in alignment with what coaches want- can be a deterrent 

from coaches staying. Policy would help coaches. HAA and TBS sports are run very differently 

and, at times, at odds. Ed was working on disentangling. Athletic Advisory is working on it now.  

 

We will need to have an orientation meeting when this new policy is rolled out for parent 

organizations.  

 

Future meetings: 

● 3/16, 3/31, 4/6   

● 9am - 11:00 each time 

 

Items for future review: 

● MASC policy newsletter 

● Teacher retirement policy  

 

 

Adjourn 1:49 


