March 2007
Dear Parents and Community Members:

The Harvard Teen Wellness Coalition is a broad-based community group which includes
representatives from the school community, clergy, police, youth sports, the teen center,
mental health professionals, and members of the community-at-large. All members of
this group share a strong commitment to helping create the safest possible environment
for our children.

We are inviting parents of adolescents in Harvard to participate in The Safe Home
Network, an initiative we feel can help parents work together to make a difference in the
lives of their children. While Harvard is an extraordinary community and a great place to
raise children, we are not immune to issues of youth drug and acohol use and abuse
which plague our nation.

The Safe Homes Network is modeled after a program developed in Omaha, Nebraska and
used in many communities across the country. The cornerstone of the programisa
simple pledge form which asks parents to commit to three guiding principles regarding
their responsibilities in supervising their teens. They are:

1. I/wewill actively supervise all gatherings or parties of youth in our home or on our
property or ask another responsible adult for help to do so.

2. l/wewill not allow the possession or use of alcohol, tobacco, marijuana, other drugs,
or violence by youth in our home or on our property.

3. l/wewill set expectations for my/our children by knowing where they are going, who
they are with, what their plans are, and when they are to return home.

While these guiding principles are valuable for individual families, their power is
multiplied within acommunity when participants make their names public within the
network. For example, parents who allow their names to be published in the Safe Homes
Directory are welcoming calls from fellow parents who they might not know personaly.
These calls are extremely valuable in confirming that the party your child says they will
be attending is being chaperoned. Again, the goal of this programisto help protect our
children and preserve their future. We are opening this program up to all families with
students at The Bromfield School.

Programs such as this are not a panacea. They do, however, help empower parents to
better protect their children. An old African proverb reminds usthat, “it takes a village to
raiseachild’. Safe Homes are one way our village can work together to that end.

Those of you wishing to learn more about this program are invited to visit the Harvard
Safe Homes Network link which can be reached through the Parents & Community link
at www.psharvard.org.
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