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Introduction

AsasupplementtDb ESEGs | niti al FGuiddnce Wecahe providindRdestoigise n i n g
and schools witlthis guidance orfacilities and operations for reopening this fall.

As stated in oumitial Fall ReopeningGuidance our goal is to promotihe safein-person return

of as many students as possiblasthool settingFor studens and staffo return to school

schools and districts will need to prepare their facilities and adapt operating procedures to adhere
to medicallyadvisedhealth and safetsequirementsAdditionally, districts should follow

federal, stateand local safety requirements applicable twost buildings.

As we continually review the medical and science literature, various reports and atidles,

information fromthe Centes for Disease Control (CDC), World Health Organization (WHO)

and other countries and statiéss clear that it isnot a singleaction, butthe combinationof

actonsthat minimize risk, mitigate the virusos tr
environments.

This Facilities and Operationsu@&lance provides additional details and considerationsctovol
facilities and grounds, as well as operatibprotocolsbased on the most recentormationwe
haveabout COVID19 andrelatedmitigation practicesAs the knowledge and researehated to
COVID-19 continues to evolve, this Facilities and Operations Guidance will be updated
appropriate

This guidance begins with a summary of thrdical health andsafety requirementsfollowed by
communicatios guidance It thenprovides inbrmation inthreemainsections, followed by
examplesof classroom, laj|and other space planning diagrams. ffitreesections are:

1. Preparing space
2. Making systems and other spagse modificationsand
3. Developng operational protocols

Support for schools and districts

To support districts and schools in implementing this Facilities and Operations Guidance, DESE
is providing the following assistance:

Financial resources

To date, the following federgrants have been available to cities and towns for educational
expenses related to COWI®:
1 $193.8 million from the Elementary and Secondary School Emergency Relief (ESSER)
Fund to districts, largely based on the Title | formula.
1 A portion of the $502 miion from the Coronavirus Relief Fund (CvRF) already
allocated to cities and towns


https://www.mass.gov/doc/dese-fall-reopening-guidance/download

In addition to the above funds, the Commonwealth is making available:

1 $202 million from the CvRF to support school reopeningOf the $202 million, $182

million will be formula grants ($225 per pupiBnd $20 million will be available at the

Commi ssionero6s discretion for distribution
1 $25 million available for remote learning technology grantso match local amounts

that districts plan to spend by the beginning of the school year.

While school and district budgets remain uncertain, these additional resourdespgihools
and districts provide a healthy and safe environmennfperson learning in the fall.

Technical assistanceincluding with ventilation/HVAC systems:

Forhelp withgeneral questiorsboutthe information in this Facilities and Operatidgagidance,
please contact:

1 Russell Johnston Senior Associate Commission&ussell.Johnston@mass.gd81-
6054958

1 Erin McMahon: Fall Reopening Implementation Ledgin.K.Mcmahon@mass.qgov
781-8739023

For help withquestionsabout ventilation and HVAC systeindease contaciatt Deninger,
Acting Chief StrategyandResearch Officelgat Matthew.J.Deninger@mass.gow 781338
3117.

Waivers for student learning time requirements

For changes in schedulimglated to the use of spaces, including staggsecbddules and

mealtime schedulingschools andistricts may require flexibilities with student learning time
requirements in order to enable more students to retwechtwl irpersonIf so, districts should
contact Russell Johnstorugsell.johnston@ass.goyor Erin McMahon
(erin.k.mcmahon@mass.gotw request a waiver from student learning time requirements. More
information on waiver requests will be forthcoming.
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Critical health andsafety requiremerts for facilities

Developed in consultation with pediatricians, infectious disease physicians, other medical
advisersandthe COVID1 9 Command Cent er 6 s aMédirtludmgal Advi sor
review of CDC and WHQguidancethe health and safestandards and requiremebtsow will
enablestudentsand staff tasafely return to schodhis fall. These requirements will need to be

supported by adjustments to how school facilities are used and how they dgeratdetails on
implementation practices and considerations follow in this document.

1 Masks: Masks arene of the most important tools to prevent transmission of the virus.
From a facilitiesandoperations perspective, it is importantconsider how to best
support adarence to masking, including putting up sgith reminders to wear masks
and how to remove them safely, havingu@ply of masks for staff and studewntiso may
need them, safely dispiag of soiled or unusable maslkandidentifying spaceghat are
appropriate for mask breakdasks covering the nose and moudine to be worn by
studentsrequired forgrade2 studentsnd up and strongly encouraged kardergarten
andgrade )}, staff, visitorsand vendorsExceptions for meals, mask brealiad medical
exemptionsarepermitted.

1 Handwashing and hand sanitizig: Enabling good hand hygiene practices is another
keytool to mitigate transmission of the virus. From a facilis@sloperations
perspective, enabling good hand hygiene practipass from student and staff arriaal
school until their departuré&hisincludesprovidinghandwashing or sanitizing stations
(touchlessf feasible)in commony used areas (e.g., entries and axitlassrooms,
bathrooms, eating areagairwell exitsetc.) ensumg sufficientsupplies to
accommodate frequent hand washiamgdhavinghand sanitizer readily accessible

1 Physical distancing:Physical distancing is @itical component in mitigatinghe
transmission of the viru§choolsshould aim for a physical distancetfeet when
feasible 3 feet is the minimum distance allowddluring meals, mask breaks, and other
times when masks are not wofeet is the mimum distance allowedrrom a facilities
andoperations perspective, it is importanutaderstand how these minimum
requirements will affect space layouts and movement protocols.

1 Creating cohorts wherever possibleDirectly related to physical distancing is the idea
of creating cohorts (e.g. satbntained groups) of students wherever possible and limiting
the cohort from interactiowith others. Examples of cohorts could include an elementary
school class, students a busor groups ofolder students with similar schedul&y
grouping students and staff into cohorts, interaction will be limited. This means that if
there is a positive COVIR9 case in the school, fewer individuals will have interacted
with that peson. Cohorts should be used to the extent feasible for classes, transportation,
mask breaks, meals, recess, and estiraiculars.To assist with establishing cohorts
all students should have assigned seatimg each class and to the extent feasible for
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mealsandother activitiesWashable mats could be used for early elementary and
preschool students to define individual spaces for children.

School ¢eaning anddisinfecting: From a facilities perspectivechools should update
cleaning andlisinfecting protocols, obtain additional supplies, and train staff
appropriatelyCleaningand disinfectig should occur at least daily for shared spaces and
furniture. For hightouch surfaces (e.g., door handles, light switches, handddahing

and disinfectig should occur multiple times per day between uses

Ventilation: Schools should work to increasatdoor air ventilatiorinstead of using
recirculated air and increaair filtration asmuch agossiblefor the ventilation and
filtration system.

Movement protocolswithin facilities : Develop clear movement protocols to avoid
crowding, maintain cohorts, and minimize unnecessaigopgo-personinteractions
These protocolshouldincludea plan forarrival anddismissal times, transitions between
classes, and bathroom brea#s well a®utlining oneway movement pathways for
hallways and cafeterias.



Communicating facilities-related changes

Schools should develop a comprehensive approach to commnntations with educators,
staff, students, families, and other community members.

While strong communication is always important, the -@h@anging circumstances related to
COVID-19 make an effective, muitaceted communication plan essential to digri¢te have
highlighted some initial communication topics below for facilities,dadh district should
identify additional topicsas needed

1 Summary of major facility changes(e.qg., installation of additional handwashing and
hand sanitizing stations, installation of barriers, configuration of classroom desks) to
promote a healthand safe return to school

1 Guidance for health and safety protocolexpected from students and $t@tg.,
frequent handwashing, maintaining physical distance, followingaaedirections in
hallways, limiting use of bathrooms during higghffic periods etc.)Create and use
visual cues and posters to communicatpecially with younger students.

1 Food services and distributionchanges to emphasize individually packaged foods and
use of disposable cups or water bottesswell as changes in remote meal offerings from
springandsummer programs

1 Visitor protocols for parents and guardians

1 Arrival and d ismissalprotocolsrelated to pickup and drogoff

1 Medical waiting room proceduresin case a student experiences COMI®symptoms

Informing students, families, and staff to ensure alignment and adherende guidance

Districts should dvelop aseries of information sessions for staff, students, and families to share
information on new school protocasdroles and responsibilities atolanswer questions.To

help with the development of this information, DESE will provide reference matandls
examplesas we are able, including some best practice exanigdéswv, we have highlighted

some initial topics that should be shared

1 All health and safety protocols (e.g., wearing masks, hand hygiene, shared items,
transitions, medical waiting room)

Proper use of masks and other PPE

Facility operations changes, including hallway movement, locker use

Proper cleaning and disinfecting procedures

Food services and distribution procedures

Arrival and dismissal procedures

= =4 -4 A



Facilities and operations planning checklist

Each district and school should develd@ailities andoperations plan to ensure effective
implementation of health and safety guidafidas plan shouldncludethe following key areas:

Prepare spaces in the facilitiesDevelop plans to prepare the following spaces prior to
the start of the school year

Student learning spaces

Staff dfice setup

Mask break spaces

Student eating areas

Medical waiting room

Entry and exit points

Storage and disposaf unnecessary furniture or other items
Make modifications to facilitiesand building systemsas feasible:Develop plans to
ensure setip of additional fixtures and appropriate modifications to the existing physical
infrastructure.

Handwashing and hand sanitig stations

Ventilationand HVACsystems

Hallways

Bathrooms

Water fountains

Lockers

Signage throughout the building
Develop operational protocolsDevelop operations plans to align all staff, families,
studentsand visitoroon expected healthy behaviors and precautions.

Cleaning and disinfecting

Food preparation and distribution

Movement in the facility

Arrival anddismissal of students

Sharingitems

Visitor and volunteer engagement

Usingthe medical waiting room
Develop communication protocols
Inform students, families staff, and visitorsto ensure alignment and adherenceo
guidance



Preparing spaces
Learning spaces

We acknowledgéhat districts and schools fagelividual constraintandeach school building
presentsainiquefeatures and layoutse., furniture, storage, classroom size and shdje).
inform this guidance, wconducted classroom visits and set up model classrooms to derive
optionsfor districts to consideFurthe examples andetailsarein AppendixA.

1 Spaceinventory: Create a list of all classroomayge spacesuch as auditoriums or
libraries) andadditional spaces that could be used for student actjvitdading
outdoor areasiertain corridors, etc.

1 Measurespaces:Know the dimensions of each space. If available, obtain building plans
to understand square footage. These plans might be aeditat your district offices or
the architectural and engineering firms that worked on the building. If the dimensions are
not available on the building plans or if those are difficult to work with, you may need to
manually measure spaces. This will ohbve to be done once for those classrooms and
spaces that are the same size and can help with assessing diffantisgariations.

1 Clear spaces:Clear classrooms and other spaces in the school building (auditorium,
library, etc.) of any nomssential items or furniture to maximize available spideep
only what is truly essential in each room, as every additional item that remains could
displace astudent. As it is recommended to limit shared items or supplies between
individuals, consider what items may no longer be used in thearidsghat items may
now need to be available on an individual basis

1 Outdoor spacesAs feasible, consider the useoutdoor spaces for classes, breaks,
meals and other activitiesSome jursdictions have considered tents, platfoyansd other
notpermanent structures in spaces adjacent to buildsgs, azourtyards, play areas
and parking lots.

1 6 Ot & mp spacés:Review community and municipal spaces with local stakeholders
to determine if other buildings are available to provide additional classroom space.

1 Design to maximize spaceMap out each spade optimize for student learning, based
on the sample diagrams and parametric tool in Appeihdihe medicallyadvised
minimum distance allowe 3 feetfrom seat edge to seat edge. Desks should face in the
same direction. There is no maximum numbegfaup size, so long as schools adhere to
the physical distancing requiremertséx feetof physical distance is required when
people are not wearing maglesg. eatingpr mask breaks All students should have
assigned seating in each class,andhe extent feasib)éor eating, mask breaks, and
other activities

1 Reconfigurespaces:Consider using temporary walls or dividers to break up large areas
into smaller classroomseparateohorts for meals, atructureother activitiesin
el ementary and preschool c¢classrooms, the c
natural physical distancin@ome jurisdictions are considering installing temporary floor
to-ceiling walls to maximie cohorts in larger spacd3e mindful thatémporary barriers
may not block sound as well as permanent walls.
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Fire code and safety Throughout planningschools andiistricts should be aware of

their fire code antbuilding safety guidelines as they work to maximize space within
buildings Ensure tht desks are not blocking means of egress in the event of an
emergencyand thatdesks are adequately spaced from radiators or other heating or
cooling elementsAvoid obstructingmeans of egressybu arestoring items in hallways.

If appropriate, consider propping open doors to improve air circulation and ith@uce
number of times peopkeuch door handles.

Plexiglassbarrier s: There are pros and cons to the use of plexiglass barriers
generalwe do not recommend setting up plexiglass barriers in regular classrooms, since
they represent an additiorfagh-risk surface to clean and disinfect. However, barrier use
is permitted if classroom furniture cannot be replacedfaredjuired physical disteing
cannot be achieved withotlte useof barriers such as irshared table daboratory
settingswhere there is limited capacity and desks are often heavy or immovable.
Additional considerationsor barrier use inlaboratoryspaces can be found in Appendix
B.

Considerations for early childhood and younger elementary classrooms:

1
1

Remove all soft and clothased materials, such as rugs, pillows, stuffed anjziats

dressup clothing. Children can bring their own stuffed aninait it cannot be shared.

In lieu of forcing young children to sit continuously at desks, consider making laminated
mat s wi t h c¢ h Whstable maissplagtic tays,uandeother items which can be
easily cleaned can be used to define space &r gtadent.

Learning centers Instead of having different small groups of childrdmde to four
depending on space available) rotate among different learning spaces as they engage in
different activities, consider having each small cohort remain incmagion and have
materials for the next fcentero brought
Marking spaces:Consider markingpacesvith footprints facing the correct direction

the childrends feet would be pointing to

Staff office spaces

1
il
1

Reconfigure spaces Rearrange furniture teupport physical distancingith staff desks
facing in the samdirection when possible

Staff break rooms Rearrange furniture to support physical distancing and consider
adjusting staff schedules to limit the number of individuals in the room at one time.
Barrier use Consider setting up barriers (e.g., plexiglass shieldingigin traffic areas

or areas whee physical distancingpetween staf€annot beachieved Designthe cleaning

schedule to ensure proper cleaning and disimfgcti barriersby custodial staft

Spaces for nask breaks

t
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Purpose:lt is recommended that students have at least two mask breaks per day (e.g.
mealtime and recess). If additional mask breaks are scheduled, identify what spaces
(ideally outdoors) will be used.

Requirements: Spaces fomask breakmust allow students to lz least 6 feet apart.
Consider using tape or other markers to identify where students should be to maintain 6
feet of separation. Hand washing facilities or hand sanitizestbe available upon
entering and leaving this spaé&&ovide napkin®r paper towelfor masks to be set on
(inside facaup) when removedConsider adding signage in mask break areas on how to
properly put on and take off maskss mask wearing is recommended for children
younger than second grade, it is important to titaethese students may need additional
mask breaks during the day.

Medical waiting room

l

Purpose:This is a separate spacae om t h e n uheseguidrspaceffof i c e
providing medicalcare.lhay be | ocated near a nur se
The medical waiting roorwill be used when a student presenting COMM®symptoms
needs to be separatédom a facilities perspective, every effort should be made to find a
seltcontained spag ideally near an exit/entranaadwith a dedicated bathroom.

Staffing: When occupied, the medical waiting room should always be monitored by
appropriate staff.

Masksrequired: Masks are always strictly required in this space, even for students in
kindemgarten andjradel. The individual supervising this space must always maintain 6
feet of physical distangceemain maskedand weaa face shield or goggleBe sure to

have face shields or appropriate goggles available to B&fonal protective equipment
guidance recommends that nurses or other staff in this area be equippeddwith N
maskslf a student is unable to wear a mask, there should be no other students in this
room.

Hand hygiene:Hand washing facilities or harsénitizer needs to be used when entering
and leaving the space, as well as before and after eating.

Food/drink : If any foodor drink must be consumed before the student is picked up, the
individual should be walked outside to consume foodrink if possible (because mask
will have to be taken off for eating). If not possible to go outside, one student can
consume foodr drink at a time in thenedicalwaiting room, butagain, only if all others
remain at least 6 feet away.

Ventilation: When possible, this space should have windows that open and exhaust
directly into the outdoors. Depending upon the facility, other optiondébheuexplored

to increase ventilation to this area and/or otherwise improve the air filtration.

Size: This space should be large enough to accommodate several individuals at least 6
feet apart. All people in the COVHD9 waiting room must be as far apastpossible and

no less than 6 featpart even when masked.

or
0s

Entry and exit points

T

Arrival to school:
o Prioritize overall safety considerations, (ehild welfare,preventingntruders
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andweapons) in planning school arrival/exit.

0 As practical, onsider assigning multiple entry points or staggering arrival times
to avoid crowding in entry areas

o Post appropriate signage and reminders about the health and safety requirements
that everyone needs to follotv.

o Ensure hand washing or sardgtion is available upon entry, as well as
appropriate disposal containers.

o Ensure that all students, stadhd visitorswith noted exceptions for medical
needsare wearing masks coveritigeir nose and mouth.

o Ensure that additional masks anailable at the entry as may be necessary.

o Consider having staff monitor entry to ensure everyone properly disinfects their
hands ands wearing masks.

o While there are no screening procedures required at the point ofsatop| staff
should observe stlents throughout the day and refer students who may be
symptomatic to the school healthcare point of corttact.

1 Limit contact with doors: If allowedby school safety guidelinespusider keeping
doors propped open during entry/exit tinfesonstantly monitoredConsider installing
touchless doors as feasible.

91 Dismissal from school:Consider designating multiple exit points, staggering dismissal
times, and monitoring handwashing or hand sanitization upon exit. Before students are
dismissed, anfirm they have gathered all personal belonglfore leaving, especially
those that require cleaning at horAdditional details on pickip and dropoff protocols
can be found in the Transportation Guidance.

Recess

1 Hand hygiene:Hand washindacilities or hand sanitizer needs to be used upon entering
and leaving recess space.

9 Cohorting: Consider designating outdoor spaces to separate cohorts and support physical
distancing while still providing recess opportunitfes.

1 Cleaning and disinfecting When possible, clean and disinfect higlach surfaces made
of plastic or metal between cohort use.

1 Masking: If students areutdoors andnaintaina distance of at least 6 feet, consider
using recess as an unmasked time. Otherwise, monitadifi@rence to masking
requirements and at least 3 feet of distancing.

1 Activities: Playgrounds can be used with staff monitoring to ensure physical distancing
and masking. Consider whether the number of staff at recess will need to be increased.
Additional gaff may be needed during higisk times the beginning and endf recess)
and in highrisk locations (enclosed or small, hdodsee places on fixed equipment, or
anywhere with high child density).

Storage and disposal
1 Storageof furniture and other items Given the critical need for spaaedin order to

move furniire and noressential items, districts may need to use storage pods or other
spacesn the community Districts could also consider renting storage space temporarily

11



1 Storage for cleaning suppliesAdequate storage space should be allocateddaning
supplies and disinfectani@ndit should beaccessible only to stafflore informationon
storing cleamq supplies and disinfectanssavailablein this EPA resource.

2. Making systems and other spacase modifications
Handwashing and hand sanitizing stations

Handwashing removes pathogens from the surface of the hands. While handwashing with soap
and water is the best option, alcolbalsed hand sanitizer (at least 60 percent ethanol or at least
70 percent isopropanol) may be utilized when handwashing is not avéilable.

Provide handwashing or hand sanitizing stations in the following commeas and ensure there
areenoughsupplies(soap and sanitizeat all timesto accommodate frequent hand washangd
sanitizing
1 All entries and exits
In bathrooms
In classrooms
In libraries and shared activity spaces
Next to meal distribution and consungstiareas
Next to water fountains that require touch to operate
1 Next to mask break areas (if additional mask break areas are identified)

= =4 -4 A -

Given the importance of maximizing handwashing and sanitization stations, it may be

permissible to have students wittdrieet of distance for a brief period of time (20 seconds)

during hand washing as long as masks are worn and students are not directly facing one another.
This will permit all sinks in a bathroom to be used even if closer than 3 feet apart, for example.

Ventilation and HVAC systems

Appropriate mask usage remains the best defense against all forms of respiratory transmission.
Schools carfurthermitigate @aborne transmission by increasing outdoor air ventilation or

filtering air thatis recirculating within a room or buildingrrom a facilitiesandoperations
perspective, it is important tetermine the best approdch each school site given differences

in ventilationcapabilities

While there have been many schools built over the past decade with similar building plans and
operating systems, most schools hdiWterentventilation and HVAC systenmand capabilities
From a facilities perspective, this meatns important to undetandthe opportunities and
challenges unique to your building.
1 For buildings that have facilitwide HVAC systems, it is likely that you will also have a
contact or contract with experts to hefaximize ventilation and filtration.
9 For other buildings, ik guidance is meant to provide you with direction and to answer
key questions.

12
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1 If you have specific questiomdoutventilation and HVAC please contact Mattdhinger
at Matthew.J.Deninger@mass.gor 7813383117

Prepare ventilation systems

1 Cleanventilation system Ensurethe school ventilation system is properly cleaned

1 Run HVAC systems Operate HVAC systemgith outside air dampers opéor a
minimum period of one week prior to reopensaools

1 Consider upgrading filters: In buildings with mechanical ventilation systems, consider
upgrading filters to increased efficiency ratifgdchools that are not able to upgrade
filters may explore alternative ways to improve ventilation (e.g., through open windows)
if appropriate for their system.

Increase outdoor air ventilation

1 Adjust HVAC settings: Somemechanical ventilation systems dancibly bring outdoor
air inside and then distribute that fresh air to different areas of the builtpussible
with the sitebs HVAC system, adj Ufyaur settin
system can do thigyvaluate the impact @fdjustingwindows or doors manuallgas they
may negatively impact the system itself.

1 Open windows or doors(when appropriate and safg: For facilitieswithoutthe above
HVAC capability, evaluate the options to open windows and dadrsn safe to do sas
well as the feasibility of increasing outdoor air intake withdares in windows

1 Preventor minimize air recirculation : Facilitiesstaff should evaluate how &iminate
or minimize air recirculation in their HVAC systems to the extent posSible.

1 Maintain ventilation for longer hours: If possible, shools shouldeave ventilation
systems running longénan normal. Ideally, ventilation systems would run continuously,
but it is recommended they ramleast two hours before and after school, asetmay
still be individuals in the building (students or staff)

Indoor spaces without windows
1 For any spaces without windows that may be used for student activities, special attention
must be made to ensure that themreadequate HVAC capabilities fordlspace.
1 Otherwise, indoor spaces without windows and adequate HVAC should not be used or
only used as may be appropriate for storage or similar uses.

Hallways

1 Create standardroutes: Outline a plan for hallway uge minimizecongestionWhen
possible, mke hallways onéirectionalto preventstudents from directly passing each
other. This is especially important for small hallways. Ensure that stairwells are also
properly marked andne-directional Staff should reinforce these directions, adherence to
physical distancing, and masking. Schools should test emergency evacuation protocols
and carefully communicate any relevant changes

13
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1 Close off certain hallways:Consider closing off hallaysor areaghat are too narrow
for proper physical distancing and unable to bedinectional

1 Stagger class transitionsDevelop a plan for transitions between classes to avoid
crowding in hallways. Considelismissing studenigradeby-grade oraccording tother
cohortmodels Consider identifying facility monitors or class monitors to ensure students
wear masks, maintagiistance, and do not linger in the hallway.

Bathrooms

1 Hand dryers: Considereplacinghand dryers with disposable towels, as hand dryers
increase the flow of air particles in the bathrodrit 12

1 Touchless technologyPlace a trash can and paper towels by the bathroom door to allow
students and staff to avoid touchidgor handleslirectly. If possible, consider installing
touchless technology in the bathroom equipment.tiand soap, paper towel dispersser
automatiocdoors)

1 Ventilation: When feasible, open windows in bathrooms that do not pose a safety
privacyrisk and if not against HVAC system standards

1 Bathroom use Considemot allowing students to use the bathroom during transition
times, and otherwisasing a bathroom sign out systenreéducethe number of students
in bathrooms at one tim&nsure that students use their own writing instruments for the
sign out log.

Lockers

A Limit usage:Consider suspending the use of lockers. If lockers are needed, stagger
access times and monitor students for maskingpagdical distancing.

A Sharedlockers: Sharing lockers isot recommended but allowed if access can be
staggerednd here is a minimum of 3 feet separating the lockers asede time

Sighage

Ensure clear and aggppropriate signage is posted in highly visible locations throughout school
property, reminding students and staffollow proper health and safety protocols. Example
signageon how to wear maskandreminders to wash handse provided by both the DPH and
CDC. Signage shoulthe translated o a language understood by each student. Signage should
be posted in the following key are@®onexhaustive)

1 By handwashing and handsanitizing stations To remind individual®f the proper

way toclean and sanitize hands

1 In bathrooms: To remind individuals to properly clean and sanitize hands, utilize no
touch solutions as much as possibl
By entry/exits: To remind students to wear masks and maintain physical distance
By eating areas Use markers to map out entry/exit flow for studemd space out lines
for students picking up their meals, and to identify distancing between students as they
eat. Post signs to remind studentatoid sharing food, utensils, and drinks
1 By mask break areas To remind individuals to maintain 6 feett physical distancand

= =
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to follow correct mask removal procedure

1 Inclassroomns: To remind individuals of physical distancing, reduce sharing of items,
and keep masks on

1 Around playgrounds: To encourage physical distancing while outside and maintain
cleaning and disinfectg of highttouch areas

1 In hallways: Use weltmarked lines on the floor to encourage physical distancing and
indicate direction of travel, especially in small hallways. Include signage to encourage
healthy behaviors (e.g., wearingrofisks)

1 Nextto frequertly shared equipment:Post signs to remind students and staff to wipe
down frequently shared equipment (e.g., computers and keyboards) before and after use

1 Areas where queueing may occuiUse weltmarked lines on the floor to encoueag
physical distancing

1 By closed areasMark off closed ares

3. Develogng operational protocols
School deaning and disinfecting

Although it is not the main way the virus spreads, it may be possible for an individual to get
COVID-19 by touching an object thiat contaminatednd then touching their own mouth, nose
or possibly eye? Ensure facilities are properly cleaned and disitéd each day following the
guidelines below:

1 Frequency: Cleaninganddisinfectingshould occur at least daifgr shared spaces and
furniture For hightouch surfaceée.g., door handles, light switchegterfountains
toilet seatycleaningand disinfedhg should occuthree to foutimes per daynd/or
between uses

o Desks:Desks should be cleaned at least daily. For situationa edteorts of
students move between classroamsvhere meals are eaten at desksaning of
desks mustake place between classexl before and after mea@leaning of
desks can be done by students or custodial Safefully choose disinfectant
solutions that requira short dwell or drying timand are appropriate with food

surfaces.
o Electronics: Consider putting a flat, wipeable cover on electronics that are
difficult to clean (e.g., keyboarddj ol | ow manuf actourer s i ns

determine the appropriate disinfectant soluaod how to prperly clean and
disinfect If there isno guidance, use alcohbased wipes or sprays containing at
least 60 percent ethanol or 70 percent isoprop&nbshared, electronics must be
cleaned between usg students or custodial staff
o Outdoor play areas: High-touch surfaces made of plastic or metal should be
cleaned and disinfected at least daily or betweemyseistodial staff
1 Responsibility: Dedicated astodialstaff shouldhandleal disinfectonrequiring
chemicals for facilities (e.g., classrooms, bathrooms, mask break anelsgyh-touch
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objects(e.g., door handles, light switches, water fountaifsj other surfacesdetermine
cleaningresponsibilityon a caséy-case basig-or shared and higtouch itemssuch as
desks cleaning responsibility may be shared by stugléinthe task isage appropriate
and safe

1 Disinfectant solutions To select the proper disinfectant, revithe suggested list on the
EPA websiteConsider ging analcohol solution with at least 60 percent ethanol or 70
percent isopropanad diluted bleach solution (if prepared daily to ensure efficarygn
EPA-approved disinfectaninless otherwise instructedthema nuf act ur er 6 s
instructiors. When selecting a disinfectant solutiaonsider the dwell time, which
surfacesareusedaseatingsurfaces, anthe potential risk of triggeringsthma symptoms
for sensitive individuals

1 Mask disposal:If a reusable mask breaks and needs to be thrown out or if ass®le
mask needs to be disposedibghould be plaakinto the nearest trash can by the
individual who wore the mask. The individual should immediately put on a new mask
after washing thie hands

Shared items

1 Limit sharing : Sharing materials is discouraged, but wekaredthey must be cleaned
before being used by other studefts

o To the extent possiblémit sharing of electronic devices, toys, games, learning
aids, arimaterial and other items that are difficult to clean or disitifelcimit the
use of supplies and equipméobne group of children at a timand clean and
disinfectitemsbetween use

o Library books may be checked out if students cléair hands before and after
use and if studentanly select books from the shelves, instead of the returnrea
Books and other papdnased materials are not considered a high risk for
transmission and do not need additional cleaning procetures.

o Identify and develop new classroom protocols that reduce passing supplies or
items between students.

1 Hand hygiene Frequent hand washimg sanitizing including before and after using
shared materials, is an important control strategy that should berceidfwhen objects
and materials will be shared.

1 Purchase additional items:Consider what supplies might need to be available on an
individual basisand purchase additional items to minimize sharing (e.g., assigning each
student their own art supplies)s feasible

1 Storage Keep each studentds belongings separa
labeled containers, cubbjes areas. Similar to locker usage, make sure to stagger access
to these areas to maintain physical distancing if usdditional guidance osharing
protocolsis forthcoming.

Food serviceoperations

Eating areas for students As students will beinmasked to eat, there is a strict requirement of 6
feet of physical distance between each student. Based on current CDC recommriidiation
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prefeablefor students to eat in classroom spaces. This may not be feasible for afjiggrs
classroom sizg room scheduling, and physical distancing requirements. Schools may need to
explore alternative options for students to eat their meals. Our prioritized recommendation
includes the following option?.

1 Eating in the classroom:Based on CDC recommendatirit is prefeablefor students
to eat in classroom spaces. Meals can be delivered to classpy@nglents can bring
food back from the cafeteria to eat. Schools may consider having half of the class take an
outdoor mask break or recess time whiledtteer half eats and then switching these
groups to enable 6 feet of distancing. Additional staff may be needed to supes\itse
students are in two separate spaces in this model. The desks and other surfaces that
students are using for meals shoulcleaned between groups. Cleaning includes using
anapproved EPA disinfectann these surfaces and then appropriately dispasitige
materials used to wipe down the surfacasstodial g&aff or students may perform this
surface cleaning, if appropriate.

1 Eating in the cafeteria: If a single large lunchroom is to be used for eating (and is not
utilized for classroom space), cleamhark spaces where cohorts and students can sit.
Students must maintain 6 festdistance when unmasked unless plexiglass barriers are
used to separate students. Ensure that students do not mingle with other €bhbkorts.
tables and other surfaces that st are using for meals should be cleaned between
groups. Cleaning includes using @awproved EPA disinfectaand then appropriately
disposingof the materials used to wipe down the surfaCesstodial &aff or students
may perform this surface cleaning, if appropri&tease refer to Appendix C for further
details and considerations on utilizing cafeteria space.

1 Eating in alternative spacesOutdoor meal consumption can be an effective way to
ensure physical distancing, weather permitting. Consider other available spaces as well
that will not obstruct egress or create other fire code issues. For example, use of hallways
for mealtime may bpossible depending on hallway width. Half of the students could eat
their lunch in the classroom, with strict@of distancing in place. The other half could
eat in the hallway on benches or chairs, with 6 feet of distance between each student. The
benchesnd other surfaces that students are using for meals should be cleaned between
groups. Cleaning includes using @approved EPA disinfectaandthen appropriately
disposing of the materials used to wipe down the surf@esodial &ff or students
may perform this surface cleaning, if appropriate.

Food preparation and srving spaceand related protocols

1 Evaluate kitchen workstations: Modify stations for physical distancinti.the kitchen is
small, consider moving workstations intwger areasFace workstations the same
direction oragainst the wall

9 Staggerservice staff: Forlarge food service staff, consider having the stafflwn
cohortbased schedules reduceopportunities for transmission

1 Ensurefood continuity : Consider methods for ensuriegntinuity offood service
operationsf food service staff become sickhis could include setting up coverage from
other schoolsvithin the districtor purchasing a supply of shedfable meals

1 Receivingdeliveries Work with kitchen staff and vendors to determsagerways to
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handle deliveriegiven COVID-19 considerationdMark entrances where deliveries will
be handledandschedule deliveries a way thateduces crowding.If the vendor plans to
drop deliveries outsidend reducéhe number o¥isitors inside the buildingconsider
investing in dollies or assisting kitahstaff with moving deliveries to avoid workplace
injuries
Ensure food safety training : Ensure that food servictaff andsubstitutes have food
safety trainingReview current food safety plans and revise as ne&ded webbased
food safety resources include:

o John Stalker Institute Food Allergy Resources
Breakfast in the Classroom operational and safety protocols
School Food Service Safety Precautions for School Nutrition Professionals
MassachusttsFood Safety and Education Safe Bag Lunches:
CDC Food and Coronavirus

(0]
(0]
(0]
(0]

Preparation and distribution

A

Health and safety requirements: Adjust foodpreparation and service procedures to
minimize shared items (i.e. serving utensils), maintain physical distance, and comply
with health and safety regulatiofisDetailed guidance on safe food preparation can be
found i n Madety Standards entl Chedklist: Restaurants.

Individually packaged meals: Adjust food offerings t@rovideindividually packaged,
to-go style lunchesnstead of buffet stylserved directly to studentSonsider

developing nofcontactpre-paymentsystens for schoos when offeringindividually
packaged meald feasible Consider establishing incentives for prepayment of meals.
Schedule anddistribution: Establish a meal serving schedule and distribution process
that limits interactions between classrooms and contamination of food items or meal
distribution aread-or instance, schools may schedule classroom deliveries or set times
for each chssroom to pick up their meals from a central location. Me#iilolition
shouldlimit high-touch surfaces and exclude buffet style senfingreals are delivered

to the classroom, consider how students caropter meals to ensure the correct number
of meals are delivered to the class each Gaysider how to return meal service
materials (i.e. carts, trays) to a central location eacifday.

Special dietary accommodationsEnsure new menus offer meal accommodations for
special dietary needs. Ensuredbeneals are clearly marked and transported without risk
for crosscontamination to alternative points of service. Communicate special dietary
accommodations to staff distributing meals to ensure student safety and privacy.
Non-essential food distribution: Consider closing neassential food distribution, such
as school stores or vending machines to limit eating or food preparation outside of set
breakfast and lunch timeBiscontinue the use of any sekrvice food or beverage
distribution in the cafeted

Meal consumption

T

Masks: Ensure proper removal and placement of masks before gdtisgs should be
removed by handing the ties or back/ear areas of the mask once Beatet touch the
outside or inside of the part coveritiggface.While eating, masks should be placedaon
napkin, paper towel, or otheontaineron the table, withite insideof the masKadng up.
Masks should be put back on before leaving the Beae information is availableere.
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Distancing: Individuals musbeat leas®6 feet apart at all times when masks are

removed

Hand hygiene:Individuals must properly wash or sanitize hands before and after.eating
Water fountain usage Schools must providgotable water to students during

mealtimes. Touchless or motion activated fountains are prefiereeusable water

bottles but other fountainsvater jugs, or coolersan be usewith singleuse cupsf

students wash hands or use hand sanibiegtare ad after fountain usé&Vater fountains
cannot be used for direct consumptionHigh-touch surfaces on water fountains, jugs or
coolersshould be cleaned multiple times a day. Schools may also consider providing
disposable water bottlekiring mealtimes

Food allergies: Stay informed of student needs, including food allergies or any needed
feeding assistance to enable safe meal service and clean up.

Food wasteremoval: Work with nutrition and facilities staff to determine protocols for
waste managememidditional garbage cans may be needed to accommodate food waste,
especially if classroom spaces are used for m€alssider how normal cleaning
procedures and scheduleay be affected by new procesgéensider how students can
support cleatup, such as cleaning their own eating area after the magkaippropriate

and safe to do so

Meals for remotelearners Schools must continue to offer mealsetigible studentsvho are
learningremotelyfrom home Begin planning how to operaliench, breakfast, and/or snack
programs (as applicable) for students who will noateending irperson school five days a
week Additional guidance will be provided by DE§Bffice for Food and Nutrition Programs.

1
1

Communication: Communicate with families on how remote meal processes will be
different from this past spring.

Delivery Methods: Begin planning for driveéhrough, delivery, curside pickup, orend

of school dayakehome meals (as appropriate) for students who are not atteneing in
person school five days a weskeal distribution methods utilized this past spring,
including parenpick-up, can be continued, including providing meals to cover multiple
days.

Visitors and volunteers

T

Reduce outside visitors or volunteersNo outside visitors and volunteease
recommendecexcept for contracted service providers forphepose of special
educationrequired support services;, program monitorings authorized by the school

or district. Assign a staff member to enforce this protocol

Singleentry/exit: Designate a single entry and exit point for all visitors and volusitee

be visually screened and loggedHor visitorswho need to enter, they should first gain
approval, be briefed on school COVID policies, and verify they do not have
symptomsEnsure that these individuals all are wearing masks covering their nose and
mouth at all times and are aware of any other healthsafety protocols for the school.
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1 Track visitor log: A log of all visitorsmust be kepand maintained for 30 daysijth the
date, contact phone number, arrival/departure tisued areas visited within the building
for each visit

1 Minimize parent/family visits and require them to occur only in the school office/or
outside spaces, if appropriate

0 Visitors necessary for drop off or pick up must weasks

0 Schools should encourage only @uardiarnto visit a building when possible and
continue to utilize virtual communication options with families (e.g., for parent
teacler conferencesy®

o Itis recommended that the same adult drop off and pick up the child eathtday
necessary that theynterthe building

9 Restrict visitor time: Schools can also consider restricting visitor access to limited times
when classes are in session (i.e., at times when there will not be many people in the
hallways) 24
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Appendix A: Maximizing school space

The diagrams below outline best practices for classroom setup in order to maximize capacity
while adhering to health and safety requirements. We have included sample classroom diagrams,
based on common desk dimensions and several classroom tours, thatioygbrtant

considerations such as health and safety codes, teacher movement, and immovable furniture or
equipment. We encourage schools to physically measure each classroom in additiontbosusing
parametric tooto make sure that space is being maximized to the extent possible.

Best Practices for Classroom Setup:

A Physical distancing:With masks, 3 feet is the minimum physical distancing. For planning
purposesthis distance refers to the distance between seat eggases where masks are not
worn (e.g. eatingandmask brealareas) 6 feet is the minimum physical distancing.

Teacher spaceAllow adequatespace for teacherdo ensure safe physical distance from
students.

Furniture: Consideremoving non-essential furniture from classrooms. Explorstorage
optionsin advance.

Communal areas:Considerepurposing communal areador additional classrooms.

Other constraints: When estimating capacity, consider aduhil constraints that reduce
usable desk space (e.g., emergency fire egress, radiators, immovable furniture, desk/furniture
size and type, camera angles for synchronous learning).

> >

> >

Example A1: Fits ~32 individual desks with 3’ physical distancing

(Dimensions: 750 sq. ft., 25 x 307); with all furniture/equipment removed

/ Ensure set-up meets

Ly Teacher space «—— exit routes standards

2 and health and safety
codes

. For flexibility/ease of
= movement, include ~§'

,N v+ o0 of teacher space
¥ __ Maintain sufficient
4 ; . E : . L+ distance for student to © g
exit seat, as needed
,4 ¥ i+ 3 v v v -2 g ! + Estimated 750 ft* capacity: ~32
e students (with furniture/equipment
¥ ) § . : : .. Desks spaced no fewer removed)
19 than 3' apart (edge-of- Ca
. pacity estimates will vary
® o o e o e e seat o edigeofseal) e L
¥ :f' acing the same size/type, immavable furniture,
1 ) ) . . : irection starage capabilities, ele.
¥
| 1 = In this scenario, calculated 3 distance
, . . . . . ® based on edge-of-seat to edge-of seat
T (desk-to-desk measurement would
1 1 1 T I I | decrease classroom capacity)’
v |- L L L L L L
- 30" - VAszumad 1.5 sosk width, 2' desk width
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Example A2: Fits ~25 individual desks with 3’ physical distancing
(Dimensions: 750 sq. ft., 25" x 307)

Teacher space

/__

= =
EAN I W T T
PO RN
e oo e e g

Reserved for immovable furniture, equipment, radiators, etc,

30'

Ensure set-up meets
exit routes standards.
and health and safety
codes

For flexibility/ease of
movement, include ~§'
of teacher space

Maintain sufficient
distance for student to
exit seat, as needed

Desks spaced no fewer
than 3' apart {edge-of-
seat to edge-of-seat)
and facing the same
direction

Large furniture ideally
removed or relocated to

maximize available space
for student desks

o

+ Estimated 750 ft* capacity: <25

students

+ Capacity estimates will vary

depending on classroom shape, desk
size/type, immavable furniture,
storage capabilities. etc.

+ In this scenario, calculated 3 distance

based an edge-of-seat lo edge-of seat
{desk-to-desk measurement woukd
decrease classroom capacity)!

PAzzumed 1.5 sast wich, 2' desk width

Example A3: Fits ~30 individual desks with 3’ physical distancing
(Dimensions: 750 sq. ft., 25" x 307); with all furniture/equipment removed

I

&

|

Teacher space

o o ol 1o
ol ok fal fal. ok
* o

e

o

Ensure set-up meets

- exit routes standards

and health and safety
codes

For flexibility/ease of
movement, include ~§'
of teacher space

Maintain sufficient

~ distance for student to

exit seat, as needed

Desks spaced no fewer
than 3' apart (edge-of-
seat to edge-of-seat)
and facing the same
direction

Potential reduction in number of desks if classroom has a door outside of the teacher space

-

+ Estimated 750 ft* capacity: <30

fa

\ By !;!I!i_g.! t_-ﬂ.

-nz :_Z_u.

o

students (with furniture/equipment
remaoved)

+ Capacity estimates will vary

depending on classroom shape, desk
size/type, immavable furniture,
starage capabilities, etc.

* In this seenario, cakculated 3 distance

based on edge-of-seat lo edge-of seat
{desk-to-desk measurement woukl
decrease classroom capacity)’!

PAzzumed 1.5 sast wich, 2' desk width
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Example A4: Fits ~23 individual desks with 3’ physical distancing
(Dimensions: 750 sq. ft., 25" x 307)

I

&

|

Teacher space

e ol lo
ol iy lol el 0l lals e
U s s R )

f@@@@@@

| Reserved forimmovable furniture, equipment, radiators, etc,

-l

e

/|

30'

——

/__

Ensure set-up meets

exit routes standards
and health and safety
codes

For flexibility/ease of
movement, include ~§'
of teacher space

Maintain sufficient
distance for student to
exit seat, as needed

Desks spaced no fewer
than 3' apart (edge-of-
seat to edge-of-seat)
and facing the same
direction

Large furniture ideally

removed or relocated to

maximize available space
for student desks

Potential reduction in number of desks if classreom has a door outside of the teacher space

+ Estimated 750 ft* capacity: <23

o

students

+ Capacity estimates will vary

depending on classroom shape, desk
size/type, immavable furniture,
storage capabilities. etc.

+ In this scenario, calculated 3 distance

based an edge-of-seat lo edge-of seat
{desk-to-desk measurement woukd
decrease classroom capacity)!

PAzzumed 1.5 sast wich, 2' desk width

Example A5: Fits ~15 students with 6’ physical distancing
(Dimensions: 750 sq. ft., 25 x 30°)

T

6

Teacher space

|;TJ- & ;L— & Q & l;].— & J;I
| Y
# d o o o
Pd @ @ o o

Ensure set-up meets
exit routes standards.
and health and safety
codes

For flexibility/ease of
movement, include ~§'
of teacher space

Desks spaced no fewer
than &' apart {edge-of-
seat to edge-of-seat)
and facing the same
direction

*t

| B l

-z :_Z.'...

: ; s
Estimated 750 ft* capacity: =15
students

+ Capacily estimates will vary

depending on classroom shape, desk
size/type, immavable furniture,
storage capabilities, eic_

In this scenario, calculated & distance
based an edge-of-seat to edge-of seat
{desk-to-desk measurement woulk
decrease classroom capacity)!

PAssumad 1.5 sast wich, 2 desk widih
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Example B1: Fits ~28 4’ dual desks with 3’ physical distancing
(Dimensions: 750 sq. ft., 25" x 307); with all furniture/equipment removed

I

|

Teacher space

vavall
ol el e

‘o lo

-

Ensure set-up meets
exit routes standards.
and health and safety
codes

For flexibility/ease of
movement, include ~§'
of teacher space

Desks spaced no
fewer than 3’ apart

" and facing the same

direction

4" desks intended for
two students can only
accommaodate one
under distancing
requirements

Eefin

d 750 fi?

ramaved)

» Capacity estimates will vary

= In this scenarie, calculated 3' distance
based on edge-of-seal to edge-of seat
(desk-to-desk measurement wold

depending on classroom shape, desk

ity: ~28
students (with furniture/equipment

size/type, immovable furniture,

slorage capabllities, ete.

decrease classroom capacity)!

PAzsumed 1.5 sopt witth, &' desk width

Example B2: Fits ~22 4’ dual desks with 3’ physical distancing
(Dimensions: 750 sq. ft., 25 x 30°)

I

|

Teacher space

e o lel
o el e el el e
ool elelel el
el elelels

Reserved for immovable furniture, equipment, radiators, etc,

30’

Ensure set-up meets
exit routes standards
and health and safety
codes

For flexibility/ease of

movement, include ~§'
of teacher space

Desks spaced no fewer

~than 3" apart and facing

the same direction

4" desks intended for
two students can only
accommodate one
under distancing
requirements

Large furniture ideally
removed or relocated to
maximize available space
for student desks

Estimated 750 ft? capacity:
students

+ Capacity estimates will vary

depending on classrocom shape, desk

~22

slze/type, immovable furnitere,

storage capabillities, etc.

In this scenario, calculated 3 distance
based on edge-of-seal to adge-of seal
(desk-to-desk measurement wolld

decrease classroom capacity)!

TAssumad 1.5 soat widh, 4' desk widih
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