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Fiscal Management Goals

The School Committee recognizes that the operation of its schools, though secondary to the primary
function of overseeing the educational program, is an essential concern. Facilities and services support
educational endeavors.

The School Committee expects, therefore, that through the leadership of its Superintendent, the schools,
equipment, and services will be maintained at a level of efficiency commensurate with the expectations
of the community and their demonstrated support. The School Committee also expects the
Superintendent to establish businesslike procedures for fiscal accounting, purchasing, and management
of equipment and supplies.
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