HARVARD PUBLIC SCHOOLS

39 Massachusetts Avenue * Harvard, Massachusetts * 01451
978 456 4140

www.psharvard.org

School Committee

Monday, January 9, 2012
6:00 p.m.

Town Hall Meeting Room
Agenda

l. Call to Order (6.00pm)
Special Presentation by Dr. J. Connelly, Superintendent of schools, on behalf of
Massachusetts Association of School Superintendents (MASS), will present an award
for academic excellence.
Il. Minutes (6.10)
Il Interested Citizen’s Commentary
V. Reports (6.25pm)
- Students
- Superintendent
- School Committee

V. School Committee Policy Review and Amendments (6.50)

e Policy Section B
e Policy Section D
e Interim Athletic Concussion Policy

VI. District Administrative Structure second review and vote on model for FY13
(7.10)

VII. District Wide Technology Plan — second reading with revisions and vote on
plan (7.40)

VIII.  FY12 Budget with all revolving funds update and also including review and

vote on changes to school lunch program (8.00)

IX. FY13 Draft 1 Budget and Capital requests. Review of revisions to finalize draft
and prepare for meeting with Finance Committee (8.20)

X. Future Agenda Items (8.50)

XI. Commentary

XII. Adjournment (9.00pm)
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